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Performance Management (PM) is the key function of Human Resources 
Management. It is related to the implement of the strategy, and also related the 
employee’s fair and activity 
This paper focused on a private real estate firm—JIN JIANG Company. Based on 
the performance schedule drawing up, performance communication and coaching, 
evaluation, and feedback and application of PM, JIN JIANG Company PM is 
discussed deeply in this paper.  
First, the background, motivation, and purposes of this paper are presented. Then 
the principles and methods of PM are summarized. The current situation is given out, 
and the key issues of JIN JIANG Company PM, which are indicators setting and 
evaluation standards, and the evaluation results feedback and application, are put out. 
The improvement suggestions are proposed on PM principles and methods. Finally, 
the conclusions are summed up. 
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① 《新华社发文预测 2014 年房价走势》，扬子晚报，2014 年 1 月 7 日。 


























 精益化管理 管理的高效性 
 
 精细化管理                         管理的有效性 
  
 规范化管理 管理的一致性 
 
  粗放式管理 管理处于无序状态 
 更多依靠个人经验 
 手工作坊 基本没有管理 
 仅凭个人感觉和经验 
 
 创业期              成长期                 成熟期                发展阶段 
 











                                                             






























































馈及运用分别提出改进建议，重点运用 KPI 体系重新构建绩效考核体系。 后，
本文对改进前后的绩效管理进行对比并做总结。 




                                                 
 
                                                    
 






                                                   
 
图 1-2  论文结构图 


















































                                                             
①付亚和，许玉林主编[M]，《绩效管理》，复旦大学出版社，2008，P6 
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